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Generating profit.  
        Sales figures, targets 
 

Management of self and   
 business, skills,   
  capabilities, work/life balance 

 

   People management –  
  eg staff, suppliers, 
customers, clients 

 

        Quality control, level of  
service provided 

 

Business structure & operations –  
                 eg: systems, procedures 

Finances – eg: cashflow,        
          funding, resources 

 

  Business development, time 
spent on & in business, new,    
       existing work/contracts 

 

Marketing, visibility of 
product / service 

 

Business Wheel  
 

 
 
 
 
 
 
 
  
 
 
 
 
     
 
 

 
 
 
 
 
Directions:  
 
Score your sense of satisfaction with the above labelled aspects of your business.  If one does not apply, 
replace it with a more appropriate label. Some aspects of your business you will have already identified from 
your primary focus areas  
 

 Use the scale of 0 to 10 to assess your satisfaction level for your business.   
 

 
 Identify areas you wish to improve.   

 
 

 Determine what actions you will take to improve your scores.  


